AJA SUMMIT ON

Leadership, Operations,
AND Action Planning
DECEMBER 3–6, 2018  RENO, NEVADA

EXPERT INSTRUCTOR TEAM

M

ark your calendar to join us as we examine the best jail
practices from correctional facilities across the country!
From leadership to communication, from classification to risk
management, spend time with other jail professionals as we discuss
these key issues:
 21st Century Leadership
 Risk Management from the Bottom Down

 How to Apply the Principles and Dynamics of Direct Supervision to

Any Jail Design
 Classification: The Keys to Successful Inmate Behavior Management
 Generations: Can’t We All Just Get Along?
 Back It Up: Evidence-Based Decision-Making
 Developing Partnerships with External Stakeholders
 Look Up: Drones and Security
 How to Combat Staff Complacency
 An Overview: Building, Renovating, Transitioning
 Restrictive and Special Population Housing
 Current and Future Trends in Corrections
In this seminar, we revisit, update, discuss, share, and look to the
future with information from three subject-matter experts.

WHO SHOULD ATTEND?

Professionals at every rank and experience level. This class is
especially for those who are seeking to advance or challenge
themselves in the corrections field.
Whether you’ve just been promoted, are seeking advancement, or
just ready for the next level, we look forward to your participation in
this training.

REGISTRATION Register by October 4, 2018 and save $100!
Members
$545

Nonmembers
$595

Major Mandy Lambert, CJM, has served with
the Prince William-Manassas Regional Adult
Detention Center for 33 years. She is currently the
Director of Support Services and an agency PREA
Coordinator. She oversaw a 200-bed expansion
project and is in the preliminary stages of
another 200-bed expansion project. She was also
instrumental in the execution of an Objective Jail
Classification System in her facility. Major Lambert
is the project manager for the implementation of a
Jail-Based Crisis Intervention Team. She is a Statecertified General Instructor. She has also been a
technical resource provider for National Institute
of Corrections since 2005; providing assistance
and training on Classification, Housing and Inmate
Behavior Management.
Peter Perroncello, CJM, MS, CCHP, CCT, is
currently in his 37th year of public safety service. He
is a retired superintendent of Jail Operations for the
Norfolk County Sheriff’s Office, a direct supervision
jail in Dedham, Massachusetts. His responsibilities
included oversight of detention operations, civil
processes, transportation, programs, support
services, and community corrections facilities. He
is a past president of AJA and currently serves on
the Board of Directors of the National Commission
on Correctional Health Care, where he sits on the
policy and standards committee and accreditation
committee. He is an active defense expert witness
on direct supervision management, transitioning,
jail design and operations, and healthcare policies
and practices.
John W. Johnson, CJM, is a 22-year veteran of
the Miami-Dade Corrections and Rehabilitation
Department, currently serving as the Correctional
Divisional Chief over the Program Services Division.
He is a consultant for NIC, NIJ, and JDI. Mr. Johnson
is the Immediate Past President of the AJA and has
earned a bachelor’s degree in public administration
and a master’s degree in business administration.
He is also a candidate for a doctoral
program that focuses on
public-safety leadership.

HOTEL & TRAINING FACILITY

Peppermill Resort Spa Casino
2707 South Virginia St.  Reno, NV 89502
Room Rate: $79 Peppermill Tower (plus 13% tax and $2 tourism
surcharge) Reservations: 866–821–9996

FOR MORE INFORMATION,
visit aja.org or call 301–790–3930, ext. 303.

