Objective Jail Classification and Beyond
May 4 – 6, 2020
Largo, Florida
Hosted by: Pinellas County Sheriff’s Office
This workshop provides participants with best business practices that are supported through research, evidence and case law in
implementing an Objective Jail Classification process. The workshop will begin with a basic overview of the fundamentals of OJC and
will advance into housing plans for special populations, needs assessments, reclassification of offenders, disciplinary infractions,
keep separates, gangs, protective custody, programming, re-entry and sustainability of an implemented Objective Jail Classification
process. The workshop will guide participants in the development of policies, procedures, and data collection relevant to
classification, reclassification, and housing plans. The workshop will identify stakeholders that can provide funding, leadership,
training, and programs to support a progressive approach to mitigating risk. Attendees will be provided a case study to classify,
house, re-classify, and provide programs and re-entry services during this 3-day workshop.

At the end of this course, participants will:






Understand the correlation between identifying risk and need with reducing liability
Identify valid criteria to assess risk
Understand the components of an Inmate Behavior Management process
Correlate the need of data collecting relevant to an inmate housing plan
Develop an action plan through an agency self-evaluation

Who Should Attend?
Jail administrators, sheriffs, training personnel, security staff;
and staff with classification and early-release responsibilities.

Program Cost
Members: $445.00 | Nonmembers: $495.00
Program fee includes all training materials.
Lodging and meals are the responsibility of the attendee.

Register by March 4, 2020 to receive an early-registration
discount of $100.00.

Training Location
Sheriff’s Administration Building, Room 180
10750 Ulmerton Road
Largo, FL 33778

Instructors:
Major Mandy Lambert, CJM, has served with the Prince William-Manassas Regional Adult Detention Center for 34 years. She is
currently the Director of Support Services and an agency PREA coordinator. Mandy was instrumental in the execution of the
Objective Jail Classification System in her facility. She is a state-certified general instructor and has been a technical resource
provider for National Institute of Corrections since 2005. Mandy is 1 st Vice President of AJA.
Major Sam L. Davis, CJM, retired as Jail Administrator of the Ingham County Sheriff’s Office in Mason, Michigan. He graduated from
the Corrections Academy and the 83rd Mid-Michigan Police Academy. Sam specializes in instruction of workplace diversity,
leadership, ethics, jail operations, and objective jail classification. He earned a master’s degree in education from Michigan State
University and is an Adjunct Professor in the School of Criminal Justice. Sam currently chairs the AJA Training and Professional
Development Committee and serves as a member of the 2020 AJA Conference Planning Committee.

For more information, visit aja.org or contact Lori Bachtell at 301-857-2620.
Seating is limited; reserve your seats today!

