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Download the conference app to 
create a schedule and gain access to 
workshop presentations.

Connect with a community of 
professionals at the only national 
event that focuses exclusively on 
local jails and detention centers.

Explore new and upcoming products 
and services in the Jail Expo, and 
meet personally with the vendors to 
discuss your facility’s needs.

For updated info on AJA’s conference, visit aja.org.

Receive invaluable education from 
high-quality workshops led by 
experts in corrections.

Interact with members of the Jail 
Manager Certification Commission 
to learn more about professional 
development.

Reset your mental and  
physical health by taking time to 
recharge at the conference.

IMPORTANT DATES TO REMEMBER
Deadline for Early Bird Registration January 19, 2022 (Save $70!)

Deadline for Advance Registration April 5, 2022 (Save 45!)

Deadline for Housing April 20, 2022

Deadline for Regular Registration May 6, 2022*

*Register onsite after May 6, 2022.

CONFERENCE  
QUESTIONS?

General Information & Housing
Alyssa Barnum
301–857–2422, alyssab@aja.org

Registration
Michele Florian
301–857–2233, michelef@aja.org

Exhibits & Sponsorship
Katie Younkins
301–857–2282, katiey@aja.org

Workshops
Connie Lacy
301–857–2298, conniel@aja.org

Certification
Kim Eichelberger
301–857–2323, certification@aja.org

Adapt & Excel May 21–25, 2022  |  Long Beach, California

MEMBERS SAVE ON  
CONFERENCE REGISTRATION
AJA members receive reduced rates on 
conference registration. Save $130 by becoming 
a member or renewing when registering for the 
conference!

CLOSED
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AJA Conference Checklist
BEFORE THE CONFERENCE BEGINS

 Become a member of AJA. Save $130 on registration by joining  
or renewing your membership.

 Reserve housing in Long Beach, California. Page 5 lists the  
Host Hotel and other AJA hotels.

 Register to take a certification exam (CJM, CJS, or CJO).  
Email Kim at certification@aja.org to register. 

 Review the workshops beginning on page 10. 

 Download AJA’s conference app to create your personalized schedule. 
Launching in April!

DURING THE CONFERENCE

 Choose among the 60-plus educational workshops.

 Add the Monday Plenary, President’s Initiative, and the Closing Event  
to your schedule.

 Join hot-topic discussions in the iConnect Live area.

 Listen to award recipients share their experiences at the AJA Banquet.

 Enjoy a complimentary lunch on Monday and Tuesday in the Jail Expo.

 Network and share with corrections professionals—from the top  
decision-makers to front-line staff.

 Examine new products and services and meet our vendors in the Jail Expo.

 Tour a local jail of Los Angeles County Sheriff’s Department.

AFTER THE CONFERENCE 

 Explore Long Beach, California.

 Prepare to share your experience from the conference.

 Visit iConnect on our website to stay connected with other attendees.

 Complete the AJA Conference Survey.

 Access the AJA mobile app to share what you learn with your facility.

WHAT ARE THE  
REGISTRATION  

BENEFITS?
• Admittance to all educational 

workshops

• Saturday Welcome Reception

• Sunday AJA Opening  
Luncheon & Business Meeting

• Monday Plenary Session

• Tuesday President’s Initiative

• Entrance to the Jail Expo on 
Monday and Tuesday

• Access to the AJA conference  
app and all presentation  
materials

• Complimentary lunch vouchers  
for Monday and Tuesday in the 
Jail Expo

• Tuesday AJA Awards Banquet

• Wednesday Closing Event

Note: All events are subject to change.

WHO ATTENDS AJA’S CONFERENCES?

AJA’s Conference & Jail Expo delivers training, education, networking opportunities, and an expo hall where 
professionals can meet with vendors. Our attendees are those who work in a jail or in corrections, including:

 Officers
 Trainers
 Supervisors
 Administrators
 Sheriffs

  Corrections Professionals & 
Consultants

 Public Information Officers
  Corrections Healthcare 

Professionals

 Civilian Employees
 Criminal Justice Professionals
 Purchasing Agents
 Criminal Justice Educators
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2022 Conference Housing

Hotel Rates*

Hotel Single/
Double

Triple Quad

Hyatt Regency Long 
Beach

$229 $254 $279

The Westin Long Beach $229 $254 $279

Renaissance Long Beach 
Hotel

$229 $239 $259

Courtyard Long Beach 
Downtown

$209 $229 $249

*Rates are subject to a 16% tax and CA Tourism Assessment 
fee (subject to change).

Reservation Policies & Procedures
Reservation Guarantee: All hotels require a credit card 
guarantee at the time of booking. Requests received 
without a guarantee will not be processed. 
Changes/Cancellations: For all hotels, cancellation 
must be made 72 hours prior to your arrival to avoid a 
one-night room and tax deposit forfeit. 
Early Departure Fee: None of the hotels has an early 
departure fee. 
Prepay Full Amount: To prepay the full amount, contact 
the hotel and request a credit card authorization form, 
or send a check addressed to the hotel’s accounting 
department with the name of the guest(s) and 
confirmation number(s). Checks must be received 2 
weeks prior to arrival date to allow for time to process 
the checks.
Agency/Company Credit Card: If paying with a different 
credit card name than that which the room is under, a 
credit card authorization form needs to be provided 
prior to arrival at the hotel. To obtain this authorization, 
call the hotel directly by phone. The hotels cannot 
accept credit cards with a different name from the 
registered guest at the front desk at check-in. 
Check-In/Check-Out Times: Hyatt Regency: check-in 
time is 4 p.m.; check-out time is 12 p.m. Westin: 
check-in time is 3 p.m.; check-out is 12 p.m. 
Renaissance: check-in time is 3 p.m.; check-out is 11 
a.m. Courtyard: check-in is 3 p.m.; check-out is 12 p.m.
Questions About Housing? Contact Alyssa Barnum at 
alyssab@aja.org or 301–857–2422.

The Westin  
Long Beach 
333 E. Ocean Boulevard

Renaissance Long  
Beach Hotel 
111 E. Ocean Boulevard

Courtyard Long 
Beach Downtown 
500 East First Street

Hyatt Regency  
Long Beach 
200 S. Pine Avenue

 Host Hotel

Housing is open for AJA’s 41st Conference & Jail 
Expo on May 21–25, 2022. Below is the reservation 
information on the hotels where AJA has negotiated  
a special rate for attendees.

Reservations
Go to americanjail.org/housing for hotel booking 
information.

Rooms are assigned on a first-come, first-served basis. 
After April 19, 2022, rooms and rates are based on 
availability. 

Making Your Reservation
When making your reservation online or by phone, have 
the following information ready:
	Attendee name(s) & contact information
	Arrival & departure dates
	Room type preference*
	Special requests*
	If you are booking at the regular rate or under the 

federal per diem rate**
	Payment information

*Please note that room type preference and special requests cannot be 
guaranteed.

 **The federal per diem rate requires that you furnish proper government ID 
at hotel check-in. Federal per diem rooms are based on limited availability.



TSI PRISMTM    
DETAINEE 
WELL-BEING
Monitoring System

HOW THE SYSTEM WORKS: WHAT IT CAN DO FOR YOU:

PASS-5B 
Detainee Tag With Heart Rate Monitoring

The PASS-5B Detainee Tag is not an FDA-approved medical device. The data provided by the PASS-5B is only intended to be an estimation of the metrics of the 
person wearing it and is not intended to diagnose, treat or prevent any health issues or conditions. The person wearing the PASS-5B Detainee Tag or any third party 

using PASS-5B data should utilize other methods or consult with a doctor if precisely accurate medical data is required.

sales@blackcreekisc.com 
205-949-9923
www.blackcreekisc.com

Detainees wear wrist-mounted, tamper-
resistant transmitting units that send a unique 
radio signal on a user-configurable interval. 
The PASS-5B Detainee Tag measures detainee 
physical activity level and detainee heart rate.

Signals are transmitted to specialized receivers 
mounted in detainee housing areas which are 
forwarded over a dedicated Ethernet network 
to an application server for processing.

User-configurable alarms are annunciated 
on dedicated client workstations or on Black 
Creek Touchscreen Control Stations. Alarm 
annunciations include the detainee’s zone 
location in the facility.

• Provide alerts on high and low detainee 
heart rates

• Provide alerts on high detainee physical 
activity levels

• Provide proximity alerts based on user-
configurable detainee classifications  
(e.g. Covid Positive/Non-Vaccinated)

• Provide documentation useful for contact 
tracing purposes

• Improve safety of both detainees and staff 

• Help protect user agencies against lawsuits
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Conference Venue

Long Beach Convention  

 and Entertainment Center 

300 East Ocean Boulevard

Saturday, May 21
7 a.m.–5 p.m.  Attendee Registration
8 a.m.–5 p.m.  Deep-Dive Sessions
1 p.m.–5 p.m.  Exhibitor Registration
1 p.m.–5 p.m. Exhibitor Setup
1 p.m.–5 p.m.  Certification Exams*
1 p.m.–5 p.m.  Jail Tours Sign-Up
5 p.m.–6:30 p.m.  Welcome Reception

Sunday, May 22
7 a.m.–7 p.m.  Attendee & Exhibitor Registration
7:30 a.m.–8 a.m.  First-Time Attendees:  

Welcome to AJA
8 a.m.–9 a.m.  Nondenominational Worship 

Service
8 a.m.–3 p.m.  Exhibitor Setup
8 a.m.–5 p.m.  Jail Tours Sign-Up
8 a.m.–11:15 a.m.  Workshops
11:30 a.m.–1 p.m.  AJA Opening Luncheon & Business 

Meeting 
1:15 p.m.–5 p.m.   Workshops
Times TBA Jail Tours
2 p.m.–4 p.m. iConnect Live Sessions
5:15 p.m.–7 p.m.  Jail Expo Ribbon Cutting & Grand 

Opening Reception
7 p.m.–10 p.m.  Hospitality Events

Monday, May 23
7:30 a.m.–5 p.m.  Attendee Registration
8:30 a.m.–10 a.m.  Plenary Session with Keynote 

Speaker
8 a.m.–2 p.m.  Exhibitor Registration
10 a.m.–2 p.m.  Jail Expo
10:15 a.m.–12:05 p.m.  iConnect Live Sessions
Times TBA  Jail Tours
2 p.m.–5:15 p.m.  Workshops
6 p.m.–10 p.m.  Hospitality Events

Tuesday, May 24 
Criminal Justice Student Day

7:30 a.m.–2 p.m.  Attendee Registration
8:30 a.m.–9:30 a.m.  AJA President’s Initiative Session
8 a.m.–11 a.m.  Exhibitor Registration
9:30 a.m.–11 a.m.  Criminal Justice Student Q&A
9:30 a.m.–12:30 p.m.  Jail Expo
10:15 a.m.–11:05 a.m.  iConnect Live Sessions
Times TBA  Jail Tours
12:30 p.m.–5:30 p.m.  Workshops
6 p.m.–7 p.m.  Awards Reception
7 p.m.–9 p.m.  AJA Awards Banquet 
9 p.m.–Midnight  Club AJA After Party

Wednesday, May 25
7:30 a.m.–Noon  Attendee Registration
8 a.m.–11:15 a.m.  Workshops
11:30 a.m.–12:15 p.m.  Closing Session
1 p.m.–5 p.m.  Certification Exams*

2022 Conference Schedule 
This schedule is tentative and subject to change. Visit aja.org for more information and updates.

*Registration required. Email Kim at certification@aja.org.



GET CERTIFIED!
Invest in yourself with CERTIFICATIONS designed specifi cally for jail personnel

www.aja.org

Are you a dedicated jail professional 
who is interested in:
• personal growth
• gaining knowledge
• leadership opportunities
• potential career advancement

Take the next step on this
path and get certifi ed!

Become a liaison today
and help your peers
take the next step.

®

®

®

Get certifi ed or become a liaison today!
Visit: AmericanJail.org/certifi cation
For more information contact Kim Eichelberger at

certifi cation@aja.org or 301-857-2323

Register to take the CJM, CJS, or CJO exam at the AJA
Conference & Jail Expo in Long Beach, California!
Applications are available at americanjail.org/certi� cation.

Note: Applicants MUST submit an application by March 31
to AJA prior to registering for the paper and pencil exam.  
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California
	ADA Compliance in Corrections:  

Are You Prepared?
	The Board of State and Community 

Corrections: Regulation Revision 
Changes and the Enhanced 
Inspection Process

	Consent Decrees: Avoiding Them 
and Living with Them

	Correctional Litigation 101
	Los Angeles County Jail Settlement 

Agreements

Direct Supervision/Strategic 
Inmate Management
	At the Intersection of Strategic 

Inmate Management and Jail Design
	Leading in All Directions: The 

Supervisor’s Role in Strategic 
Inmate Management

	Modeling the Way: The 
Administration’s Role in Strategic 
Inmate Management

Emerging Issues
	Dream Team: The Secret to 

Recruiting and Retaining
	Effects of Natural Disasters on  

Local Jails
	FBI Codebreakers
	It Takes a Village: Collaboration 

Across County Lines in New Mexico
	Optimize Use of Force Through a 

Review Unit
	Powerful Ink: Below the Surface of 

Human Trafficking Tattoos
	Time for the PREA Audit! Navigating 

the Auditor Procurement Process, 
Ensuring a Quality Audit, and 
Meeting the Requirements of the 
Department of Justice

	Using Public Relations and  
Social Media to Tell Your 
Department’s Story

	You CAN Teach an Old Dog New 
Tricks: Breaking Down Silos to 
Successfully Gain Buy-In from Staff, 
Leadership, and the Community

Leadership
	Are You Ready for What’s Next?
	Controlling Your Emotions Keeps 

YOU “Out of Jail”
	Everything Comes Down to Culture
	Leading in the Aftermath: Strategies 

to Lead Effectively in Tough Times
	Your Black Swan Is Someone Else’s 

Grey Rhino

Legal Issues
	How to Stay on the Right Side of 

the Bars
	Jail Legal Issues, Parts 1 & 2
	Reducing Suicide Attempts & 

Deaths: Eight Modifications Your 
Suicide Prevention Program  
Needs Now

Medical & Mental Health
	Correctional Health at CDC:  

What Can CDC Do for Jails?
	The Jail Mental Evaluation Team 

Inside the Largest Jail in the U.S.
	Learning to Love (or at Least 

Understand) MAT in My Facility
	Managing Emergencies with 

Multiple Stakeholders: Lessons 
Learned from COVID-19

	Naloxone (Narcan): From Dose 
Administration to Program 
Administration

	Suicide Prevention: Clinical and 
Legal Implications

	Tactical Emergency Medical Care  
for Corrections

	Therapeutic Inmate Management 
Unit: Managing Inmates Suffering 
from Mental Illness

Programs
	Changing the Correctional Mindset: 

Creating a Culture for Recovery
	Collaborative Programs for 

Reintegration (CPR): Breathing  
Life Back into Our Returning 
Citizens’ Success

	Jail Work Programs: It’s Not in the 
Name; It’s in the Process

	Implementing Successful Reentry in 
Rural Jails

	“One Step Away”: A Life-Changing 
Program for the Incarcerated

	Recovery, Reentry, and Reality:  
A Conversation About Strategies, 
Programming, and Services that 
Lead to Positive Outcomes and 
Safer Communities

	Responding to the Diversified Needs 
of Families: A Family-Focused 
Approach to the Impacts of 
Incarceration

	STAR (Striving to Achieve 
Recovery): An Innovative Jail 
Program Saving Lives and Reducing 
Recidivism

Security & Technology
	Artificial/Augmented Intelligence: 

How Is AI Showing Up?  
What’s at Stake?

	The Eyes Have It! FBI Biometric 
Identification

	Save Your Staff! Stop Inmates from 
Manipulating Jail Staff

Staff Wellness
	Bouncing Back Better:  

How Understanding Vicarious 
Resilience Can Change Your 
Workday

	Building Resilience: A Tactical Guide 
for Developing a Firm Foundation 
for Mind, Body, and Spirit

	Franklin County Sheriff’s Office: The 
Future of Staff-Friendly Facilities

	Mindfulness-Based Wellness & 
Resilience Training for Jail Staff

	Power of the Peer
	Survive Past Five: Wellness Training 

You Won’t Forget

Training & Professional 
Development
	Asset or Liability: Is Your Field 

Training Program Helping or Hurting 
Your Agency?

	Raising the EQ of Staff:  
Any Facility Can Do It!

2022 Workshop Overview
This workshop listing is tentative and subject to change. Check aja.org for more offerings as we add topics of critical 
interest to jail professionals.
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2022 Workshop Descriptions
California

ADA Compliance in Corrections:  
Are You Prepared?

Many lawsuits are filed on behalf 
of individuals with disabilities who 
are incarcerated in county jails and 
state prison facilities. Federal class 
action ADA lawsuits often result 
in lengthy, litigious processes that 
cost agencies millions of dollars. 
What proactive steps can you take 
to prepare your correctional facility? 
Whether your agency is a small 
lock-up or a large mega jail, this 
workshop provides essential ideas, 
awareness, and practical solutions 
to ensure your agency is equipped 
with well-written policies, established 
practices, and staff training. We also 
discuss physical plant structures that 
can ensure your facility is providing 
adequate accommodations with 
equal access to your correctional 
services and programs.

The Board of State and Community 
Corrections: Regulation Revision 
Changes and the Enhanced 
Inspection Process

This workshop reviews changes 
to the Adult Title 15, Minimum 
Standards for Local Detention 
Facilities (currently in the revision 
process), the Enhanced Inspection 
Process, and common non-compliant 
issues throughout the state of 
California. The training addresses the 
pitfalls for non-compliant findings, 
and how to correct problems using 
best practices through technical 
assistance.

Consent Decrees: Avoiding Them 
and Living with Them

By identifying current trends in jail 
litigation, this workshop focuses on 
strategies for county jails to avoid 
class action litigation and, if not, how 
to effectively manage such litigation 
and any resulting consent decree.

Correctional Litigation 101

This workshop covers the basics of 
the correctional litigation process. 
We touch upon common correctional 
cases, including inmate deaths, 
excessive use-of-force claims, and 
medical lawsuits within the jail. We 
discuss collection of data for research 
and analysis, risk management basics, 
DOJ reporting, CPRA requests, and 
subpoena duces tecum processing. 
The Prison Litigation Reform Act 
(PLRA) and the importance for 
correctional staff to know its ins and 
outs is also discussed.

Los Angeles County Jail Settlement 
Agreements

This workshop discusses the 
various Los Angeles County 
settlement agreements related to jail 
overcrowding, use of force, mental 
health and medical treatment in 
the jails, release planning, and the 
handling of disabled and LGBT+ 
inmates. Participants learn the 
reasons behind the settlement 
agreements, the county’s compliance 
approach, and lessons learned from 
the largest jail system in the country 
on how to attempt compliance on 
monumental settlement agreements.Facility Tours

Tour a local jail facility in the Los Angeles 
County Sheriff’s Department.

Sign-up for facility tours is near Registration  
in the Long Beach Convention & Entertainment Center 

on Saturday, May 21, 1 p.m.–5 p.m. and  
Sunday, May 22, 8 a.m.–5 p.m.
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Direct Supervision/Strategic 
Inmate Managment

At the Intersection of Strategic 
Inmate Management and Jail Design

The most fundamental goal of 
every jail is to maintain a safe and 
secure environment for staff and 
inmates, and effectively managing 
inmate behavior is critical to this 
goal. This workshop explains the 
six principles of Strategic Inmate 
Management (SIM), advocated by 
the National Institute of Corrections, 
and how the built environment of 
the jail can support these principles. 
The presenters explain SIM and 
show examples of how new and 
existing facilities can incorporate 
trauma-informed design concepts 
that support SIM, improve inmate 
behavior management, enhance 
staff well-being, and enhance staff 
retention.

Leading in All Directions:  
The Supervisor’s Role in Strategic 
Inmate Management

Supervisors play a crucial—and often 
pivotal—role in both organizational 
culture and jail operations. Positioned 
between the line staff and the 
administration, supervisors must 
lead in all directions to be effective. 
When it comes to Strategic Inmate 
Management (SIM), supervisors 
must support their officers in their 
success, hold staff accountable, 
facilitate communication at multiple 
levels of the organization, advocate 
to the administration, be a role 
model, and so much more. This 
workshop focuses on the vital role of 
supervisors in a SIM agency; identifies 
key components of the supervisor’s 
role; and facilitates discussion on 
strategies that supervisors can 
employ to be successful. 

Modeling the Way:  
The Administration’s Role in 
Strategic Inmate Management

The administration’s role is the most 
far-reaching one in the organization. 
Staff look to the leadership as a 
model for the rest of the agency, 
especially when it comes to the jail’s 
primary function of managing inmate 
behavior. When agency leadership 
thoroughly understands Strategic 
Inmate Management (SIM), they 
can model the way for success by 
ensuring all staff roles and operations 
are fully aligned with SIM, making 
decisions within the SIM framework, 
managing changes and staff 
resistance, actively demonstrating 
commitment to SIM, and supporting 
organizational speech. This workshop 
explores the vast role of the 
administration in a SIM-operated 
agency, facilitates discussion on 
strategies for success, and identifies 
opportunities to enhance current 
operations.

Emerging Issues

Dream Team: The Secret to 
Recruiting and Retaining

With a huge staffing crisis in 
correctional facilities across the 
country, it has been a challenge 
to recruit and retain staff. The 
contributing factors to this crisis 
are a world pandemic, civil unrest, 
economic challenges, and a negative 
portrayal of law enforcement in the 
media. As organizations scramble 
to solve this problem with plans 
and techniques, the top fix still 
remains: if you build it, they will 
come. By building a healthy and 
winning culture that is inclusive, 
innovative, and compassionate, 
this formula can help jails to retain 
experienced staff who are our 
best recruiters to attract the new 
generation to our organizations. This 
workshop focuses on communicating 
effectively, understanding team 
dynamics, promoting collaboration, 
and empowering your experienced 
employees to invest and mentor 
the next generation of employees. 
This training is for everyone in the 
organization from the top down 
putting the focus on team work to 
make the dream a reality.

Effects of Natural Disasters  
on Local Jails

Natural disasters come in all forms: 
flooding, hurricanes, freezing, 
drought, and fire. The impact is 
especially critical for jails, which 
usually have limited options and 
provide a critical service. County 
budgets are always tight, and 
resources are sometimes limited 
or unavailable when needed. This 
workshop identifies several historic 
disasters. We focus on the affects 
of two critical incidents, Hurricane 
Harvey (2017) and the Texas Winter 
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Storm (2021), on the Harris County 
Jail in Houston, Texas, one of the 
largest local jails in America. The 
workshop covers lessons learned, 
emergency planning, goals during 
a disaster, ideas to consider, and 
employee preparedness.

FBI Codebreakers

The Cryptanalysis and Racketeering 
Records Unit of the FBI Laboratory 
specializes in manual codebreaking. 
These are the so-called “old school” 
ways of covert communications. 
Despite living in a technologically 
driven society, inmates often don’t 
have the same luxuries of digitally 
encrypting their communications. 
Very often they are utilizing “old 
school” methods (e.g., codes, 
ciphers, and ludlings). Typically, these 
communications are either in written 
form (think handwritten codes) or 
spoken form (using a “ludling,” such 
as Pig Latin, Gibberish, Ubbi Dubbi, 
etc.). The FBI Codebreakers is the 
only forensic discipline in the world 
that handles manual codebreaking 
for law enforcement and corrections. 
Most of the daily case work consists 
of inmate and gang-produced codes, 
ciphers, and ludlings. The decryption 
of ludlings has produced some 
amazing intelligence post arrest, but 
also pretrial (admissions of guilt, 
naming of unknown accomplices, 
locations of murder weapons, etc.). 
Learn how you can apply these 
tactics in your facility.

It Takes a Village: Collaboration 
Across County Lines in New Mexico

Lacking the resources of state 
prisons, local jails (especially jails 
in rural areas) are more likely to 
face challenges implementing the 
PREA standards. The New Mexico 
Coalition of Sexual Assault Programs 
(NMCSAP) and the Transgender 
Resource Center of New Mexico 
(TGRCNM) have been working with 
jails in New Mexico to support their 
efforts to comply meaningfully with 
these rules. This workshop explores 
the ways that small and large jails 
can benefit from partnerships with 
community-based organizations, 
specifically with regards to ensuring 
the safety of transgender people 
in custody. Presenters share how 
NMCSAP and TGRCNM have provided 
staff training, established inmate 
education programs, and supported 
PREA audit preparedness to ensure 
sustainable PREA implementation 
and compliance.

Optimize Use of Force Through a 
Review Unit

As public awareness and involvement 
in policing activities increases, 
accountability and transparency must 
evolve as a priority. Establishing a 
review unit can foster accountability 
in your agency through specialization 
and expertise in all aspects of use of 
force. In this workshop, participants 
learn the importance and benefits of 
developing an internal unit dedicated 
to reviewing these occurrences. 
This review includes confirming its 
adherence to law and department 
policies and procedures, aiding in 
training, and collecting data on the 
use-of-force incidents that transpire 
in your agency’s jurisdiction. A strong 
use-of-force review unit benefits 
your agency by providing expert 

guidance to your sworn members, 
which may be developed through the 
evaluating legal updates, updating 
policy to ensure appropriate 
relevance, training staff, and 
promoting a keen understanding of 
force in your agency through robust 
data collection and analysis.

Powerful Ink: Below the Surface of 
Human Trafficking Tattoos

This workshop explores the 
relationship between tattoos and 
commercial sexual exploitation 
for both survivors and traffickers. 
Through a collaborative partnership 
with the Multnomah County Sheriff’s 
Office and Portland State University, 
the presenters help practitioners, 
law enforcement personnel, parole 
and probation, advocates, and 
other stakeholders understand the 
significance of tattoos and tattooing 
in the world of human trafficking. 
This workshops analyzes the extent 
to which certain categories, locations 
on the body, and quantities of 
tattoos are related to human sex 
trafficking for both victims and 
traffickers. Taken from interviews 
with law enforcement personnel, 
survivors, traffickers, and database 
photographs, we explore how 
understanding the meanings and 
placement of tattoos can aid in 
developing therapeutic, as well as 
legal and investigative, tools for all 
stakeholders.



aja.org  |  2022 AJA CONFERENCE PREVIEW GUIDE 13

Time for the PREA Audit! Navigating 
the Auditor Procurement Process, 
Ensuring a Quality Audit, and 
Meeting the Requirements of the 
Department of Justice

The final step in PREA 
implementation is to schedule an 
official PREA audit of your facility. 
Procuring an auditor is a critical step 
for agencies. There are many key 
considerations of which an agency 
must be aware when beginning 
the auditor selection process, and 
a quality selection process can 
help a facility ensure a quality, 
comprehensive audit. Lisa Capers, 
a Senior Program Manager at PRC 
and certified auditor for adult 
and juvenile facilities, and Teresa 
Stroud, a Senior Program Associate 
at PRC and certified auditor for 
juvenile facilities, understand how 
to help simplify the audit timeline 
development and the auditor 
solicitation process. They discuss 
how to procure an auditor and the 
concrete steps that ensure the audit 
is conducted in compliance with the 
requirements of the Department  
of Justice.

Using Public Relations  
and Social Media to Tell Your 
Department’s Story

Jail managers, along with their 
communications teams, are making 
challenging decisions every day. 
From legal and ethical consequences, 
to reputation-defining moments, 
no two decisions are the same. It is 
imperative for every organization 
to boost morale by establishing 
communication channels between 
an organization‚ leadership, and the 
employees. This workshop discusses 
how to create digital newsletters, 
social media posts, and graphics that 
highlight an organization, employees, 
and their achievements.

You CAN Teach an Old Dog New 
Tricks: Breaking Down Silos to 
Successfully Gain Buy-In from Staff, 
Leadership, and the Community

A lot has changed in the historically 
conservative County of Maricopa, 
Arizona. When the county first 
embarked on its criminal justice 
system master plan in 2013, the 
Maricopa County Sheriff’s Office 
(MCSO) knew they had their work cut 
out for them if they hoped to achieve 
the progressive goals outlined in the 
10-year look ahead. Flash forward to 
today. Not only has Maricopa County 
transitioned to direct supervision, but 
it’s also opened a new, progressive 
intake center prioritizing community 
involvement, improved access to 
mental and medical health services, 
and tools for successful reentry. But 
don’t be fooled! The path hasn’t been 
easy. In this workshop, members 
of MCSO discuss the trials and 
tribulations leading up to the 2020 
opening of the Maricopa County 
Intake, Transfer, and Release Facility. 
They’ll provide tips and educational 
strategies for transforming the 
thinking of wary decision-makers 
and gaining buy-in for important 
progressive advancements in criminal 
justice.

Leadership

Are You Ready for What’s Next?

Where do we go from here and 
how do we want to get there? If jail 
supervisors learn one thing, it is the 
necessity of a strong, confident, front-
line supervisor to drive performance 
within your organization. Throughout 
the past two years, many industries—
especially corrections—has had to 
traverse the unknowns of COVID-19, 
extreme shifts in staffing, an inability 
to effectively train staff, a severe 
uptick in the management of mental 
illness, an increasingly combative 
inmate population, and a lack of 
understanding within the community 
of how jails function in today’s society. 
Unfortunately, when these factors 
are not recognized, the results are 
withdrawn, dispassionate, and timid 
individuals who are leading our 
organizations. How do we as leaders 
utilize our experiences and training 
to intervene, motivate, and empower 
these individuals to establish what 
comes next?

Controlling Your Emotions Keeps 
YOU “Out of Jail”

Before we learn to manage our 
anger, we need to recognize our own 
personal anger chain. What is it that 
sets you on an emotional spiral? It is 
no surprise that anger is the emotion 
that gets us the most into trouble. 
Learn techniques to control anger 
and quick knee-jerk reactions to keep 
you operating sucessfully at work.
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Everything Comes Down to Culture

People do what they are allowed 
to, and the culture dictates what is 
“allowed.” When there are problems 
inside or outside your organization, it 
all comes down to agency’s culture. 
Many have tried and failed to achieve 
cultural change in their organizations, 
and they have concluded that 
change is impossible—but it is 
only impossible until it’s done. This 
workshop explores the dynamics 
involved in culture; why character 
is the foundation of change; the 
steps needed to get it started, gain 
momentum, and keep it going after 
you leave; and how to navigate 
resistance and overcome barriers. 
Given the current scrutiny on law 
enforcement, now is the time to act. 
This workshop provides attendees 
with the tools, strategies, and systems 
that need to be in place to change 
the culture in your organization.

Leading in the Aftermath: Strategies  
to Lead Effectively in Tough Times

Leaders in today’s work environment 
do not have it easy. Change is 
occurring every day, and we are 
constantly adjusting to new ways of 
operating our facilities. It is our new 
reality. We are in a major paradigm 
shift and life may never be the same. 
This customized and interactive 
workshop is designed to help those 
who are in positions of leadership 
to develop and hone the skills they 
need to lead effectively during tough 
times. During this session, we have a 
high-level leadership discussion that 
equips participants with wisdom, 
insight, and strategies to lead with 
confidence in times of uncertainty.

Your Black Swan Is Someone Else’s 
Grey Rhino

In public safety, problems come 
at us in all directions, too often 
leading to tragedy. The concepts of 
the Black Swan and the Grey Rhino 
help us to differentiate between 
these problems. Black Swans are 
the “unknown unknowns” that no 
one sees coming. Grey Rhinos are 
massive, obvious problems that we 
fail to acknowledge. As the title of 
this workshop points out, one leader’s 
Black Swan can easily be another 
leader’s Grey Rhino. In this session, 
Mr. Gordon Graham explains these 
concepts in more detail and shows 
how they relate to the basic concepts 
of risk management. Attendees 
explore how events that “sneak up on 
organizations” and cause tremendous 
problems have often been 
experienced by other organizations. 
Mr. Graham provides strategies on 
how to effectively capture and share 
lessons learned from close calls and 
tragedies, turning Black Swans into 
Grey Rhinos that are not only visible, 
but also stoppable.

Legal Issues

How to Stay on the Right Side  
of the Bars

Learn how to avoid costly lawsuits 
and stay on the right side of the 
bars! This dynamic workshop 
explores legal issues influencing the 
corrections arena. Topics such as 
restrictive housing, pregnant inmates, 
hiring, and sexual harassment are 
discussed. Join legal expert Carrie 
Hill and Jail Administrator Dr. Laura 
Bedard for this lively presentation.

Jail Legal Issues, Parts 1 & 2

The National Institute of Corrections 
(NIC) Jails Division is sponsoring 
a two-part legal issues update. 
Join nationally known correctional 
law attorneys as they discuss 
recent Supreme Court activity and 
significant lower court decisions 
that affect jails across the nation. 
Participants also receive the most 
recent information on trends 
affecting how we manage our 
jails. Audience participation with 
questions and answers is an 
important feature of these sessions.

Conference High Points
	Saturday’s Deep-Dive Sessions
	Sunday’s Ribbon Cutting & Grand Opening of Jail Expo
	Monday’s Plenary Session with Keynote Speaker
		Tuesday’s President’s Initiative, an in-depth discussion 

on the challenges in jails
	Tuesday night’s Awards Banquet
	Wednesday’s Closing Session
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Reducing Suicide Attempts & 
Deaths: Eight Modifications  
Your Suicide Prevention Program 
Needs Now

Jails continue to experience suicide 
attempts (even suicide deaths) 
despite the placement of suicide 
prevention programs (e.g., screening, 
monitoring, smocks, mental health). 
Unfortunately, current suicide 
prevention strategies are no longer 
enough. In this fast-paced, interactive 
workshop, attendees learn eight 
modifications that jails need to truly 
reduce suicide attempts/suicide 
deaths among those in their care. 
Several of these practices are rarely 
discussed, yet are key to saving lives 
and avoiding lawsuits. Most cost 
little-to-no money. The presenter 
is a psychologist specializing in 
jail suicide who helps correctional 
facilities improve their suicide 
prevention programs and who works 
on lawsuits related to individuals who 
have killed themselves in custody. 
Photos, case examples, and lessons 
learned from litigation are included.

Medical & Mental Health

Correctional Health at CDC:  
What Can CDC Do for Jails?

CDC presenters discuss new 
correctional health activities and 
an expansion of CDC’s correctional 
health agenda. Join this interactive 
workshop to share your thoughts 
about ways CDC can support jails 
beyond COVID-19.

The Jail Mental Evaluation Team 
Inside the Largest Jail in the U.S.

Jail Mental Evaluation Team (JMET) 
was developed to address the 
multidisciplinary needs of individuals 
housed in the general population. 
The goal is to identify individuals 
who may have mental health issues 
that were either not identified upon 
intake or decompensated while 
in the jail. Once these individuals 
are identified, JMET conducts 
a mental health assessment to 
determine needs and level of care. 
JMET identifies individuals at risk 
for harming self and/or others, 
individuals with severe mental illness, 
individuals who require a higher 
level of mental health care, and 

individuals in need of a psychiatric 
medication evaluation. JMET consists 
of psychiatrists, clinicians, case 
managers, and sheriff deputies. This 
workshop provides an overview of 
the JMET assessment model within 
the Los Angeles County Jail.

Learning to Love (or at Least 
Understand) MAT in My Facility

Addressing substance use disorders 
in jails is a Bureau of Justice 
Assistance priority. Implementation 
of Medication-Assisted Treatment 
(MAT) within jails is becoming 
a standard health care service. 
However, front-line staff may be 
skeptical or uninformed about MAT. 
Because training for MAT is often 
directed toward medical staff and 
clients, those on the front-line may 
not be included in the process. 
Therefore, staff who interact with 
individuals may feel uninformed or 
worried about the ramifications of 
implementing MAT. In this workshop, 
staff from three facilities discuss how 
they learned about MAT and what 
helped them to know why and how 
MAT is beneficial to administer within 
jails. Corrections officers also discuss 
the impact of MAT programs on their 
facilities. They share how their MAT 
program functions, how they were 
trained to implement the program, 
and how their programs were 
received by colleagues and those 
detained in the jails.

The AJA Conference Planning Committee looks forward to welcoming you to Long Beach  
in May!
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Managing Emergencies with  
Multiple Stakeholders: Lessons 
Learned from COVID-19

Although jails routinely drill for 
various types of emergencies, 
COVID-19 challenged systems 
throughout the country in ways that 
were unprecedented. In particular, 
the dynamic and protracted nature 
of the pandemic forced many 
jurisdictions to remain agile while 
experiencing shortages and loss. 
This panel presentation explores 
how the Los Angeles County Jail 
System responded to COVID-19, 
and the lessons learned during the 
pandemic. The presentation includes 
multidisciplinary perspectives 
from both sworn and civilian 
personnel in custody, medical, 
public health, and allied support 
services. Presenters discuss the 
challenges and opportunities for 
effective interagency collaboration 
in general and specific to COVID-19. 
We also explore the importance of 
early proactive measures that can 
improve the adaptation to meet 
evolving needs, and we examine 
the implementation of long-term 
strategies and scalable solutions 
that help build interoperability and 
resilience.

Naloxone (Narcan): From Dose 
Administration to Program 
Administration

With the rise of opiate overdoses  
in jails, it is essential that jails 
respond quickly and correctly. 
This workshop focuses on two 
responders: custody staff and the 
residents. In the first part, Dr. Stern 
conducts training on the use of 
naloxone nasal spray for custody 
staff, including hands-on practice 
with a mannequin. This provides 
training for attendees and serves 
as a model for staff training that 
attendees can replicate at their 
agency. In the second part,  
Lt. Morgan and Capt. Alva describe 
a cutting-edge program instituted at 
the LA County Jail wherein naloxone 
is placed in living units, accessible 
for use directly by residents. They 
discuss how to implement this 
program; the potential barriers 
to acceptance; what follow-up 
practices are needed to ensure 
reporting is consistent and shared 
among those involved in education, 
care, and future prevention efforts; 
and the preliminary data about 
program success.

Suicide Prevention: Clinical and 
Legal Implications

With suicide as the leading cause 
of inmate death in corrections, 
prevention efforts must be made 
a priority in every facility. The core 
components of a suicide prevention 
program are to be identified and 
discussed in this presentation. Proper 
assessment and documentation 
strategies are explored. Legal issues 
addressing how to help reduce 
liability and increase quality of care 
are also covered.

Tactical Emergency Medical Care  
for Corrections

Tactical Medicine for Corrections 
provides participants with an 
overview of TECCC principles and 
how they apply to a correctional 
environment—from treatment in 
high risk environments, casualty 
assessments, and the common 
interventions used in high risk 
(trauma) medicine in a pro-hospital 
care environment. This workshop 
includes how to integrate TECCC 
into in-service training, individual 
first aid kits, and MCI response kits. 
Presenters discuss collaborative 
training with jail/prison medical 
providers and EMS personnel. 
Training concludes with the danger 
Fentanyl poses and how to recognize 
an overdose. Also discussed are the 
use of Naloxone in corrections and 
reporting recommendations. 

Therapeutic Inmate Management 
Unit: Managing Inmates Suffering 
from Mental Illness

This workshop focuses on how 
the Ventura County Sheriff’s 
Office has successfully managed 
the most difficult population of 
inmates—those under psychiatric 
care. Since 2019, we have utilized 
methods and techniques to provide 
consistency, and we have tracked 
behavioral patterns to reward 
and encourage good behavior. In 
addition, presenters discuss how to 
be proactive in identifying potential 
issues before they arise.

Questions about registration?  Contact Michele Florian at michelef@aja.org.
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Programs

Changing the Correctional Mindset: 
Creating a Culture for Recovery

Our communities are being ravaged 
by the opioid epidemic. Statistics 
in the state of Florida alone show 
that deaths from opioids surpass 
those from fatal car accidents and 
violent crimes. Those addicted to 
opioids end up either dead or in 
jail. Correctional facilities can be 
a person’s last opportunity before 
they become another opioid 
statistic. The journey of trying to 
help those addicted is not an easy 
one. However, addressing the issue 
of addiction has a twofold result. 
Not only does it potentially save a 
life but it also reduces crime in the 
community as those suffering from 
addiction are often the ones who 
are committing the bulk of crimes 
in our communities. This workshop 
provides the foundation for creating 
a substance abuse recovery program 
in a correctional facility.

Collaborative Programs for 
Reintegration (CPR): Breathing  
Life Back into Our Returning 
Citizens’ Success

Douglas County Sheriff’s Office’s 
reintegration programming is 
built to support returning citizens. 
Our programming comes from 
the mindset that our inmates will 
become our future neighbors 
when released from our custody. 
To do that, we focus on how we 
can collaborate as a community to 
support their needs post release, 
increase responsivity, and lower 
recidivism rates. If your neighbor 
was in need during an emergency, 
you would know the necessary steps 
to begin life-saving measures—by 
giving them CPR! Learn how to 
implement life-saving measures for 
reintegration.

Jail Work Programs: It’s Not in the 
Name; It’s in the Process

Unstable employment histories and 
low levels of educational, vocational, 
and personal achievement help to 
contribute to the continued criminal 
involvement of our inmates when 
they are released. Regardless of how 
they are titled, jail work programs 
contribute significantly to effective 
offender reentry. By providing 
a real-life work experience, 
participants identify the soft skills 
that impact an inmate’s ability 
to maintain employment—while 
exploring transferable skills that can 
help inmates to compete in today’s 
job market.

Implementing Successful Reentry  
in Rural Jails

Many rural jails across the country 
are missing opportunities for a 
successful reentry program. Excuses, 
ranging from a lack of manpower 
and funding to no community 
support, have long been echoed 
through the corrections community. 
This workshop describes how a rural 
and distressed county could build 
a reentry program with little-to-no 
funding. Grundy County, Tennessee, 
has a population of 13,475 people 
and is considered 1 of 15 distressed 
counties across the state. Through 
vision, resourcefulness, and staff 
buy-in, Sheriff Clint Shrum and 
his staff now bolster one of the 
best small jail reentry programs in 
Tennessee.

“One Step Away”: A Life-Changing 
Program for the Incarcerated

This session introduces attendees 
to Michael DeLeon, a successful 
ex-offender who brings 47 years 
of personal experience with 
addiction, crime, incarceration, 
and rehabilitation to his audience. 
He developed a 10-step program 
that is engaging, relatable to its 
audience, and very effective at 
inspiring incarcerated men and 
women to become involved in their 
rehabilitation. Michael shares his 
story, explains the importance of 
how much his time in the corrections 
system changed his life, and shows 
how he developed “One Step Away” 
to increase the motivation of the 
incarcerated population to invest 
in their own rehabilitation. Inmates 
who complete this program are not 
only more motivated to never return 
to incarceration, they are also more 
determined to follow the facility’s 
rules, not participate in contraband 
and violence, and more committed to 
creating a positive, safe corrections 
environment.

Recovery, Reentry, and Reality:  
A Conversation About Strategies, 
Programming, and Services that 
Lead to Positive Outcomes and Safer 
Communities

What are the surrounding obstacles 
that impede recovery and allow 
reentry to fail? Join us for a 
conversation on how sheriffs must 
be at the forefront in creative 
thinking and innovation to ensure 
justice-involved individuals are 
set up for success both while in 
custody and post-release. Hear how 
Massachusetts sheriffs are working to 
change the conversation and create 
critical safety nets needed in our 
communities.
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Responding to the Diversified Needs 
of Families: A Family-Focused 
Approach to the Impacts  
of Incarceration

The impacts of jail extend far beyond 
the incarcerated to their families. 
From general stress and anxiety, to 
lost income and support, to concerns 
about reunification and recidivism, 
countless families confront the 
associated burdens of incarceration 
each year in the U.S.—with COVID-19 
adding a new layer of complexity. 
As many jails have a decentralized 
system for handling family contact—
where family members may be 
referred to any number of individuals 
depending on the issue—correctional 
responses can vary across employees 
and by department, adding undue 
stress on family members and 
causing confusion and possibly 
secondary trauma. This workshop 
provides a blueprint for establishing 
a robust, multipronged family 
services program, where interactions 
with families are streamlined through 
a dedicated unit of civilian and 
sworn staff. Presenters explore the 
development of the “Middlesex 
Model” from Middlesex County 
Sheriff’s Office through three 
evolutionary stages: research/
development, planning/preparation, 
and implementation/evaluation. In 
doing so, participants learn how to 
better respond to the unique and 
multifarious needs of families.

STAR (Striving to Achieve 
Recovery): An Innovative Jail 
Program Saving Lives and  
Reducing Recidivism

Created by the Fairfax County 
Sheriff’s Office and partnered with 
the Fairfax-Falls Church Community 
Services Board, Striving to Achieve 
Recovery (STAR) is a jail-based 
addiction recovery program led by 
certified peer recovery specialists 
with support from medical and 
behavioral health professionals. 
Participants with chronic substance 
use and drug-involved arrests live 
together in a housing unit that 
serves as a therapeutic community. 
This voluntary program is designed 
for individuals committed to living 
a recovery lifestyle upon release 
from the Adult Detention Center. 
Participants assume responsibility 
not only for their own recovery, 
but also for the recovery of their 
peers. They pledge to serve as role 
models, working collectively to 
hold each other accountable. The 
program helps participants develop 
a support network to aid in their 
recovery while incarcerated, create 
a sustainable plan for a sober future, 
and reduce the chances of returning 
to jail after release.

Security & Technology

Artificial/Augmented Intelligence: 
How Is AI Showing Up?  
What’s at Stake?

Governmental agencies and 
institutions must proactively 
take measures to ensure artificial 
intelligence (AI) becomes a tool 
that can benefit us as we serve 
our communities. As AI becomes a 
greater part of our decision-making 
process, it presents incredible 
opportunities—and risks. As leaders 
in our organizations, we need to be 
aware and knowledgeable about AI 
in order to manage our governmental 
operations. Because AI is developing 
at such a breakneck pace, computers 
now possess intelligence on par with 
human beings. We cannot overstate 
the impact of such a development 
as it fundamentally changes every 
aspect of our lives and the world in 
which we live.

The Eyes Have It! FBI Biometric 
Identification

This workshop introduces the FBI’s 
newest biometric identification 
capability. The NGI Iris Service 
provides an alternative method 
of identification validation and is 
especially beneficial in areas where 
speed and accuracy are paramount.
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Save Your Staff! Stop Inmates from 
Manipulating Jail Staff

This workshop is designed to 
help supervision identify at-risk 
employees and to prevent inmates 
from manipulating staff—whether 
nonsworn or sworn. Participants 
examine several case studies that 
reveal how inmates identified and 
exploited the vulnerabilities of 
staff. These studies also review the 
failure of partners and coworkers 
to recognize the manipulated 
staff member’s behavior and the 
end results of that manipulation. 
Shift assignment practices, staff 
accountability, supervisory span 
of control issues, and prevention 
training recommendations are  
also reviewed.

Staff Wellness

Bouncing Back Better:  
How Understanding Vicarious 
Resilience Can Change Your 
Workday

Every day, jail professionals witness 
the most challenging of human 
circumstances and see the darkest 
sides of human behavior. Each day 
they enter the jail, there is potential 
for their health or physical safety 
to be at risk. Many jail professionals 
know that an extremely stressful 
work environment impacts physical 
and emotional health, but less know 
that, just as someone can experience 
burnout and vicarious trauma, 
they can also experience vicarious 
resilience. This workshop provides 
tools to recognize the biological 
responses related to extremely 
stressful work environments, teaches 
how to balance one’s biology 
throughout the day, explains how to 
actively identify vicarious resilience, 
and discusses concrete ways to 
cultivate it throughout the workday. 
It provides actionable, proactive 
steps to manage the impact of stress 
that go beyond traditional “self-care” 
instruction, such as exercise and get 
more rest.

Building Resilience: A Tactical Guide 
for Developing a Firm Foundation 
for Mind, Body, and Spirit

Our chosen profession makes us 
proud because of the purposeful 
work that we do. But it can also be 
mentally, emotionally, and physically 
exhausting. It’s rewarding and tough 
all at the same time. We came into 
this profession wanting to make our 
little corner of the world a better 
place. But while we were doing that, 
we also experienced unbelievable 
trauma and adversity. Repeated 

blows without the necessary 
resources to deal with trauma can 
lead to alcoholism, bitterness, drug 
abuse, depression, financial ruin, 
divorce, and even suicide. In this 
workshop, attendees are given 
numerous tools and concepts to 
strengthen and grow their resilience, 
taught how to use those tools when 
in adversity, and provided with 
strategies to help them actually grow 
through trauma. These tools and 
ideas can help you to build resilience 
and strengthen your mind, body, and 
spirit for a happier and healthier life.

Franklin County Sheriff’s Office:  
The Future of Staff-Friendly 
Facilities

Join the Franklin County Sheriff’s 
Office as they share information on 
their journey to build a facility for 
staff without sacrificing safety and 
security. They took the concept of 
staff resilience, and with the help of 
experts, incorporated this concept 
from the health care design industry 
into their new facility. Recognizing 
and using biophilic design elements, 
they include staff feedback and 
mind-friendly color schemes, 
elements, and scenes of nature. They 
used every opportunity to bring 
daylight into the staff-occupied 
spaces and created staff-centric 
spaces that meet the needs of their 
staff both on and off duty. Their 
focus is on their foundation—their 
staff. They believe a healthy work 
environment leads to an officer’s 
motivation to stay well at work and 
at home.

Ready to take 
the certification 
exam for CJM, 
CJS, or CJO at 

conference?
Contact Kim Eichelberger  
at certification@aja.org  
to register for the exam.
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Mindfulness-Based Wellness & 
Resilience Training for Jail Staff

Ongoing exposure to chronic stress, 
as well as primary and secondary 
trauma, place custody and other jail 
staff at significant risk for anxiety, 
depression, substance abuse, obesity, 
suicidality, and an early death caused 
by a host of chronic stress-related 
illnesses. Research indicates that 
correctional officers and jail staff 
experience PTSD at rates similar 
to combat veterans and suicidality 
at twice the rate of police officers. 
This experiential Mindfulness-Based 
Wellness & Resiliency (MBWR) 
training provides custody and other 
jail staff and leadership with simple 
self-regulation tools, which can 
enhance performance while allowing 
professionals to effectively perform 
their duties in a more regulated 
and healthier manner that does 
not create the health risks outlined 
above. MBWR provides professionals 
with evidence-based tools and 
practices for healing the impact of 
stress and trauma exposure while 
increasing overall physical, mental, 
emotional, and spiritual resilience 
and wellbeing.

Power of the Peer

Corrections and law enforcement 
careers can be very stressful, 
which negatively affects both the 
professional and personal lives of 
employees and their families. Even 
with Employee Assistance Programs 
available, many refuse the service 
due to the stigmas surrounding 
mental health care. Peer Support 
Teams (PST) are a growing trend in 
our field, primarily due to its success 
in helping employees to manage 
work-related or personal stress. PST 
reassures confidentiality and trust 
when a team member meets with an 
individual in a private environment 

of their choosing. Staff members 
can feel more comfortable and 
open up without fear of negative 
opinions or departmental retaliation. 
PST interactions can be a one-time 
meeting or continual interactions. 
PST programs signal a new age of 
internal support to handle the stress 
our career field can produce. There 
is no limit to peer support; it’s simply 
agencies stepping up to help one of 
their own.

Survive Past Five: Wellness Training 
You Won’t Forget

One harrowing statistic about 
corrections is that many do not 
survive five years past retirement. 
This workshop is a necessity if you 
want to give your staff, or yourself, 
the best chance at surviving the 
five years after retirement and 
not becoming another statistic. 
Sgt. Beetz and Sgt. Dejesus—both 
members of the AJA Staff Health & 
Wellness Committee—discuss every 
aspect of officer wellness to provide 
you with a plethora of information 
that can benefit your agency. 
They have presented this topic to 
hundreds of deputies and command 
staff and believe their presentation 
can truly help your agency take the 
next step toward either creating an 
officer wellness program or moving 
their current one to the next level.

Training and Professional 
Development

Asset or Liability: Is Your Field 
Training Program Helping or  
Hurting Your Agency?

Every agency has their version of a 
training program for new officers. 
When was the last time your agency 
reviewed its training program? Is the 
program effective or are you having 
issues with new officers once they 
are finished with their training? In 
order to be effective, training needs 
to adapt to the different learning 
styles of officers and staff, and be 
based in case law and facility/agency 
policies and procedures. In addition, 
there must be a measurable success 
rate at the conclusion of the training 
process. Reviewing and changing 
your field training program to ensure 
it is an asset versus a liability can 
reduce the liability of the facility  
and agency.

Raising the EQ of Staff: Any Facility 
Can Do It!

We know emotional intelligence 
skills are important for staff morale, 
retention and the quality of the 
work environment; but how can 
it be taught so that staff embrace 
the training? It must be taught 
experientially, not by lecture. If 
done experientially, staff enjoy and 
appreciate the training, and are 
often transformed by it. The model 
presented is usually a mandatory 
three-day training, yet it has received 
100% positive evaluations from all 
levels of staff. Also, staff attitudes, 
morale, and the work culture 
improved dramatically. This training 
model is easily taught to line staff 
and academy staff. This is a what, 
why, and how-to session. If you think 
emotional intelligence is important, 
this workshop is a must.





T
he Los Angeles County 
Sheriff’s Department 
(LASD) serves an area 
totaling over 4,000 square 
miles with a population of 

more than 10 million people. It is the 
largest sheriff’s department in the 
nation with approximately 18,000 
employees. LASD provides general 
law enforcement services to over 42 
contract cities; 141 unincorporated 
communities; 9 community colleges; 
37 Superior Courts; and 216 facilities, 
hospitals, and clinics located 
throughout the county.

In 2020, there were more than 
300,000 arrests resulting in 
100,000-plus bookings into the jail 
system. LASD oversees an average 
daily population of approximately 
15,000 inmates—down from over 
17,000 before COVID-19—in 7 
custody facilities throughout the 
county. These facilities include Men’s 
Central Jail (MCJ); Twin Towers 
Correctional Facility (TTCF); Century 
Regional Detention Facility (CRDF); 

Inmate Reception Center (IRC); and 
the Pitchess Detention Center (PDC) 
complex with its four jails—East, 
North, South, and North County 
Correctional Facility (NCCF). MCJ 
is the largest facility in the system 
with an average population of almost 
4,000 inmates, and CRDF is the 
largest women’s jail in country with 
an average of 1,400 inmates.

Approximately 45% of inmates in 
LA County jails are pretrial. LASD is 
responsible for transporting more 
than 1,000 inmates to and from 
court daily. Besides those who are in 
pretrial status or partially sentenced, 
those fully sentenced may be serving 
county time or state time under 
California’s AB109 Public Safety 
Realignment provisions. This has 
resulted in a very diverse population 
who may be housed anywhere from 
a few hours to over a decade.

The unique population necessitates 
numerous support services and 
programs. For example, more than 

5,000 inmates receive some level 
of mental health treatment weekly, 
accounting for almost 40% of 
the total daily inmate population. 
TTCF houses the majority of these 
moderate to severe patients making 
it the de facto largest mental health 
facility in the world with almost 
3,000 inmates housed daily. It 
is also the location of one of the 
nation’s model programs—the 
Forensic Inpatient Psychiatric (FIP-
Stepdown) unit—that helps provide 
rehabilitation and normalcy to 
those with severe mental illness. 
Approximately 60% of the general 
population also receives medical 
services daily. These services include, 
but are not limited to, medication 
administration, examinations, 
diagnostic testing, and treatment. 
Services may be provided at one 
of the jail’s clinics, in outpatient 
housing, in a subacute setting at the 
Correction Treatment Center, or in 
the jail ward at one of the county 
hospitals.

Sheriff Alex 
Villanueva 

North County Correctional Facility (NCCF)

Meet Your Host:
Los Angeles County Sheriff’s Department

22 | JANUARY | FEBRUARY 2022 AMERICANJails
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In addition to medical and mental 
health services, LASD offers 
comprehensive rehabilitative 
services from medication-assisted 
drug treatment to educational 
opportunities, such as high school, 
college, life skills, and career 
technical/vocational training. Inmates 
are eligible for certificates, diplomas/
degrees, and some early-release 
credits. Those incarcerated also have 
the ability to receive early-release 

credits by participating on a work 
crew. Rehabilitation and reentry 
services are also available to help 
promote a seamless and successful 
transition back into the community. 
LASD staff provide these services 
directly as well as partner with other 
county departments, nonprofits, 
educational institutions, and 
volunteers.

LASD’s Custody Division also has 
several support units that ensure 
provision of day-to-day operations. 
Some of these services include food 
services, training and standards, 
compliance, and investigations. All 
these functions are performed with 
the guiding values for integrity, 
accountability, service, and ethics to 
ensure the safety and security for 
those living and working within our 
jail facilities.

Twin Towers 
Correctional 

Facility

Century 
Regional 
Detention 
Facility 
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Guest Registration
To qualify for the guest registration 
fee, the registrant cannot be employed 
in the field of corrections and must be 
a spouse/guest of a paying member/
nonmember registrant. Guest registration 
provides access to all workshops and 
professional sessions, the Sunday 
Luncheon & Business Meeting, Jail Expo 
with lunch vouchers on Monday and 
Tuesday, and the AJA Awards Reception 
and Banquet on Tuesday night.

Full-Time Student Registration
To qualify for the full-time student 
registration fee, the registrant must be 
enrolled as a full-time student in an 
accredited, degree-granting institution, 
and cannot be employed full-time in the 
field of corrections. A copy of student 
identification is required with the 
registration form. Student registration 
provides access to all workshops and 
professional sessions, the Sunday 
Luncheon & Business Meeting, Jail Expo 
with lunch vouchers on Monday and 
Tuesday, and the AJA Awards Reception 
and Banquet on Tuesday night.

Block Registrations
To obtain a block registration for 10 
individuals or more—all at the member 
conference rate—contact Michele Florian at 
301–857–2233 or michelef@aja.org.

Non-Exhibiting Companies
Companies who are not exhibiting and who 
wish to attend the workshops and/or the 
Jail Expo must register as a non-exhibiting 
company. To learn about exhibiting, go to 
americanjail.org/exhibitors or email  
katiey@aja.org.

Media/Photography
By participating in AJA’s Conference & 
Jail Expo, you give the American Jail 
Association permission to photograph 
and/or record you and your voice on 
still photographs, motion picture film, 
audiotape and/or videotape, or any digital 
recording medium and to use this material, 
in whole or in part, through the media 
of television, film, internet, multimedia 
presentation, radio, audiotape, videotape, 
magazine, or in printed form or display 
form for the promotion of American Jail 
Association activities. This pertains to all 
attendees and exhibitors.

Payment and Confirmation
Payment is required prior to the start  
of the conference and must be made 
with a credit card, check, or purchase 
order. Online registrants who pay by  
credit card receive immediate 
confirmation and payment receipt. 
Registrants submitting via email, mail, 
or fax receive email confirmation within 
three weeks of receipt. One week prior to 
the conference you are sent a Fast Track 
email to bring with you for check-in at 
the AJA registration desk. If you do not 
receive a Fast Track email, please call 
Michele Florian at 301–857–2233. Badges 
and materials are distributed onsite.

Cancellations/Refunds
No refunds are given unless a written 
request is received on or before April 
6, 2022. After this date, 40% of the 
conference fee can be refunded upon 
written request due to the costs 
associated with planning on attendance. 
No refunds are given after May 6, 2022. 
Delegate substitutions are allowed at any 
time, but AJA must be notified in writing.

Register and Save!
Take advantage of AJA’s Early Bird Registration and do not miss any of the workshops, training, and networking 
offered at AJA’s 41st Conference & Jail Expo!

Register online at www.aja.org or complete and return the registration form on the next page.

Questions? Go to www.aja.org, e-mail conference@aja.org, or call 301–790–3930.

Early Bird Registration
rates are available for the first 
two months registration is 
open—from November 17, 2021 
through January 19, 2022—at a 
great value for AJA members of 
$345 and $475 for nonmembers.

Regular Registration
is available from April 6–May 5,  
2022 and onsite for $415 for  
AJA members; $545 for 
nonmembers.

Advance Registration
rates are available from  
January 20–April 5, 2022 for 
$370 for AJA members; $500 for 
nonmembers. 

Conference Registration Information

Criminal Justice Student Day is a complimentary day on Tuesday for 
criminal justice students to access workshops, attend a Q&A with  
corrections professionals, and gain admittance to the Jail Expo. To  
register only for Criminal Justice Student Day, visit www.aja.org.

Save $130 by joining AJA or renewing your membership  
when registering for the conference!

CLOSED



Complete the form and return with payment or PO. Payment is required prior to the start of the conference for  
admission. To register online and receive immediate confirmation, go to www.aja.org.
Attendee First Name ___________________________________Attendee Last Name_______________________________________

Preferred First Name on Badge ___________________________Title/Rank ______________________________________________

Agency/Company ______________________________________ Rated Capacity of Facility __________________________________

Address ____________________________________________________________________________________________________

City _______________________________ State ___________ ZIP __________ Country ___________________________________

Attendee Phone _______________________________________Attendee Cell Phone _______________________________________

Attendee Email _____________________________________________________ Year Entered Corrections ______________________

  Check this box if you do not want to receive exhibitor mailings or emails.

Return this form with 
check payment to:
American Jail Association
PO Box 65048
Baltimore, MD 21264–5048

Return this form with credit  
card payment or PO to:
Michele Florian
Email: michelef@aja.org 
Fax: 301–790–2941

Registration Type Early Bird  
(11/17–1/19)   

Advance  
(1/20–4/5)

Regular  
(4/6–5/6 & Onsite)

Subtotal

Member*   $345  $370  $415

Nonmember*  $475  $500  $545

One-Day Registration 
 Sun      Mon     Tues     Wed 

 $175  $200  $225

Other Registrations
Guest*  $150  $150   $150 Call AJA   

to register.Student*  $85   $90  $95

* Includes Tuesday AJA Awards Banquet ticket.          I will attend the Tuesday AJA Awards Banquet.   Yes  No

Additional Tickets
Luncheon Ticket  $35  $40   $45 Call AJA  

to purchase  
additional tickets.Awards Banquet Ticket  $75  $80  $85

Non-Exhibiting Company  Works for a company that provides products and services to the corrections industry.

Member  $650  $675   $700

Nonmember  $700  $725  $750

One-Day Pass – Member 
  Sun       Mon     Tues     Wed 

  $435  $455  $470

One-Day Pass – Nonmember 
  Sun       Mon     Tues     Wed 

 $465  $490   $515

 TOTAL   $

Conference Registration Form
MAY 21–25, 2022
LONG BEACH
CALIFORNIA

Register online  
at www.aja.org

AJA MEMBERSHIP AJA members receive reduced rates on conference registration. 
Join  $60   Renew  $60

   American Express   Discover  MasterCard   Visa  Check  PO # 

Card #   Exp. Date   CV #  

Cardholder Name:   

Cardholder Signature:  

Billing Address (if different):  

Billing E-mail (if different):  

Payment

CLOSED
$ __________

    Yes, I will read and keep updated on the Long Beach Convention & Entertainment Center COVID Requirements  
and adhere to the current policy at the time of the event. https://cutt.ly/lbcc_covid



SEE  OUR V IS ION
FOR THE  FUTURE

JOIN US APRIL 19, 2022, AT 11AM CST
FOR A SPECIAL LIVESTREAM EVENT

Visit guardianrfid.com/event to register.  Law enforcement and media only.
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Where is Long Beach?
Approximately 25 miles 
south of the city of Los 
Angeles, on the Pacific 
Ocean, Long Beach 
is centrally located in 
the heart of Southern 
California.

Has Long Beach ever 
been featured in any 
television shows?
“Lights, Camera, Action!” 
is frequently heard in Long 
Beach. Located less than 
30 miles from Hollywood 
production studios, Long 
Beach is the backdrop for 
several TV shows, including 
Miami for Dexter and CSI 
Miami. NCIS: Los Angeles, 
True Blood, and Criminal 
Minds have also filmed in 
the city.

What kind of climate 
can I expect while 
visiting Long Beach?
The temperature averages 
74 degrees Fahrenheit 
year round with about 345 
average days of sunshine. 

Does the Aquarium 
have any dolphins or 
whales?
The Long Beach Aquarium 
of the Pacific is home to 
only two whales... full-scale 
replicas of the world’s 
largest mammal, the Blue 
Whale, which hang in the 
Aquarium’s main hall. 
Although the Aquarium 
is currently not home to 
live whales or dolphins, its 
residents include seals, sea 
lions, bat rays, sharks, bass, 
sea dragons, and much, 
much more.

Is there a beach in Long 
Beach?
Yes! Long Beach is 
bordered by 5 1/2 miles 
of clean, sandy beaches 
for you to enjoy. Walk, 
run, bike or blade on 
our smooth, fully paved 
bike path that spans the 
length of the beach from 
Downtown to Belmont 
Shore.

Is there any free public 
transportation?
Yes! Catch the convenient 
red Passport shuttle, which 
runs approximately every 
5 to 10 minutes. It’s free in 
the Downtown area and 
can transport you to all of 
the must-see Long Beach 
attractions, including the 
Queen Mary, Aquarium 
of the Pacific, Shoreline 
Village, and Pine Avenue. 

Is the Queen Mary really 
haunted?
It’s true that several 
people have claimed to 
encounter strange and 
unusual sites while on the 
Queen Mary. It has been 
told that wet footprints 
are commonly found near 
what was once used as the 
first class swimming pool. 
Odd because that pool 
has been dry for decades. 
There is also the occasional 
sighting of a long-ago 
worker who was crushed 
in one of the Queen Mary’s 
watertight doors. Truth 
or fiction? Explore the 
Queen Mary and decide for 
yourself.

Need more information?  
Visit  

www.visitlongbeach.com.

Long Beach, California

FREQUENTLY ASKED QUESTIONS

HOW CAN JAIL PROFESSIONALS RESET IN LONG BEACH?
  Go whale watching.

  Visit the sharks and sea 
dragons at the aquarium.

  Dine and explore the 
waterfront.

  Shop the vintage stores on 
Retro Row.

  Play on the beach.

 Rent kayaks.

  Take an evening gondola ride.
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Adani Systems, Inc. | 341
AllPaid, Inc. | 745
AmmMm, Inc. | 116
APDS | 614
Aramark |100
Armor Health | 218
ATIMS Jail Management Software | 415
AWEC/WWICJJ | 422
Beacon Software Solutions, Inc. | 128
Black Creek Integrated  
Systems Corp. | 213
Bob Barker Company | 201
Boswell Pharmacy Services | 427
CentralSquare Technologies | 247
CGL Companies | 323
ChemImage | 347 
Chestnut Ridge Foam, Inc. | 222
Clinical Solutions Pharmacy | 118
Compliant Technologies | 441
CompuStrategies J&PS | 416
Contract Pharmacy Services, Inc. | 517
Corizon Health | 447
Cortech USA | 519
CourtCall | 119
CPI/Guardian | 331
DataWorks Plus | 412
Diamond Pharmacy Services & Medical 
Supply | 322
EcoSecurity Utensil DBA EcoTensil | 428
EVAC North America, Inc. |  616
Fastcase | 223
Ford Motor Company | 649, 753 

Granger Construction | 417

AJA’s 2022 Jail Expo*
G-TEL | 225
Guard1 by Timekeeping | 413
Guardian RFID | 207
Heritage Health Solutions | 446 
HomeWAV | 113
Humane Restraint Company, Inc. | 414
Indivior | 515
Inkoff.me | 534
JAB Trading Industries | 147
Legal Research Associates | 435
Lexipol | 134
LexisNexis | 314
LION | 518
Los Angeles County Sheriff’s 
Department | 456
MedTrust, LLC | 739
Millennium Access Controls | 535
Morse Watchmans | 516
Multi-Health Systems Inc. (MHS) | 125
Naphcare | 215
National Commission on Correctional 
Health Care | 325
NCIC Inmate Communications | 214
Outdoor-Fit Exercise Systems, Inc. | 121
Pace Systems | 528
Pacific Concepts | 429
Pay My Jailer | 315
Pay Tel Communications, Inc. | 307
Pelipost Technologies, LLC | 124
ProClean Solutions | 631
Pro-Straint | 120
PureUV | 329
Purple Communications, Inc. | 526 

Future Exhibitors and Sponsors: 
With access to key decision-makers during dedicated Jail Expo hours, AJA’s conference gives you the best 
access to your target audience in order to showcase your products and services. To purchase your 2022 booth, 
visit: bit.ly/AJA2022JailExpo.
You can also stand out from the crowd and become a sponsor! Descriptions for all 2022 sponsorships can be 
found at www.americanjail.org/sponsorships2022.

R&N Systems Design | 426
Real Time Networks, Inc. | 630
Schedule Express by SafeCities™ | 529
Securus Technologies | 541
Senstar, Inc. | 421 
Shat-R-Shield Lighting, Inc. | 126
Sloan Valve Company | 317 
Smart Communications | 641
Smiths Detection, Inc. | 634
Spartan Chemical Company | 316
Spikeball | 514
Summit Food Service | 540
Tech Friends, Inc. | 449
Tek84 | 318
The JonesZylon Co. | 122
Traka Americas ASSA ABLOY | 219
TriActive USA Fitness Equipment | 420
Tri-Chem Corporation | 418
Tyler Technologies | 313
US Lox Top, LLC | 628
Utility Associates, Inc. | 735
Vanir | 224
Vaughan Company, Inc. | 437
Victory Supply, Inc. | 115 
Visit Omaha | 140 
VitalCore Health Strategies, LLC | 424
Vogelsang 5 | 30
Westwood Pharmacy | 419 
Wexford Health Sources, Inc. | 117
Willoughby | 617

*As of January 15, 2022. Visit cutt.ly/AJA2022Exhibitors for the updated list.

Company | Booth
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2022 Jail Expo in Long Beach

requirements—and how they can 
help your facility fulfill its mission. 
This is a once-a-year opportunity 
to review new and emerging jail 
technologies, products, and services 
that are designed to meet the needs 
of jail facilities across the nation.

To view the ever-growing list of 
exhibitors, visit https://cutt.ly/
AJA2022Exhibitors. Please remember 
that the exhibitor list is not final until 
the first day of the conference on  
May 21, 2022.

The Grand Opening Reception for the 
Jail Expo begins on Sunday, May 22, 
at 5:15 p.m. During the conference, 
the Jail Expo is open 10 a.m. to 2 
p.m. on Monday and 9:30 a.m. to 
12:30 p.m. on Tuesday. All prize 
drawings will be held on Tuesday at 
11:45 a.m.

For conference and jail expo updates, visit aja.org.

Where can you  
find the best  
resources to meet 
your facility’s  
operational and  
budget needs?

In Person at AJA’s 
2022 Jail Expo!

The American Jail Association is your 
place to connect with the vendors 
who support and provide resources 
for our nation’s local correctional 
facilities. AJA’s Jail Expo has 
exclusive hours where vendors can 
showcase their products and meet 
with you to discuss your facility’s 
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C a l i f o r n i a
Long Beach

M O R E  I D E A S  A T  V I S I T L B . C O M

Here you can experience it all: a deep-sea adventure at the Aquarium of the Pacific, whale watching on the water, shopping in one of the city’s many unique districts, a tour of coastal breweries, a vibrant foodie scene, and so much more. Our Long Beach Days & Getaways feature hotspots and hidden 
gems crafted by local experts – dive in and explore!

C A L I F O R N I A  F R E S H      U R B A N  C O A S T

Here you can experience it all: a deep-sea adventure at the Aquarium of the Pacific, whale watching on the water, 

shopping in one of the city’s many unique districts, a tour of coastal breweries, a vibrant foodie scene, and so much more.  

For more recommendations, go to visitlb.com and check out our Long Beach Days & Getaways articles featuring hotspots 

and hidden gems crafted by local experts – dive in and explore!

  Get on gondolas   Live music  Visit the Aquarium of the Pacific

  Behold the Queen Mary

  Explore the museums and street art

  Dine on the water   Visit the dog beach


